When are People Most Productive?

Some people say they are most productive when they are cool and relaxed or
when they are fit. Some people say they more productive when they are
motivated or when they have a positive working environment.

But do you know, when most people are really the most productive?

It is at the last moment!

The Slogan for Nike is - "Just Do It!"
The Slogan for Most People is - "Just do it Later."

There is something called the Parkinson's Law. The law states that work
expands to fill the time available for completion.

In other words, if you have 6 days to do something, most people will take 6
days to do it.
If you have 6 months to do the same thing, most people will take 6 months to do
it.
If you have 6 years to do something, most people will take 6 years to do it!

No matter how small the work, it will usually extend itself till the final deadline!
So, now that you know this, is there some way to beat this law?

It turns out there is, although paradoxically it involves complying with the law.

My father wanted his employees to arrive at work at 10 am, but many of them
came at 10:30. They said that 10 am was too early and made up a variety of
excuses for the same. So my dad decided to officially shift the time from 10 am
to to 10:30 to accommodate these people. This would lead to a happy ending,
right?

Far from it! The people who used to come at 10:30, now started coming at 11!

Now, my dad realized it was a never ending game. But in this moment, he also
realized something. If people constantly took 30 minutes more than what the
reported time was, suddenly it became obvious what it would take to make
them come at 10 am! He took the unpopular decision to make the reporting time
9:30 am. Now almost everyone reported at work by 10!

The most powerful realization is that the Parkinson's Law can be be reversed
and used to your advantage. If work expands to fill the time available, it can
contract to fill the time available as well! The way to always beat deadlines
is SETTING FAKE DEADLINES!

Anthony Burgess was around 40 when he was informed of a devastating news.
He had a brain tumor and only had one year to live. Now Anthony had a wife
who was soon to become a widow and he wanted to ensure she never fell into
troubled times. Also, for a long time, Burgess had been aspiring to be a novelist
but was continuously procrastinating on the idea as thought he had a long time
to make a decision. But now he only had one year and he had to do something
to take care of his wife. So he came up with a plan. He would write as many
novels as he could in one year and then bet on royalties from those novels to
support his wife.

He worked with furious passion and pace, a pace he couldn't have even
imagined earlier. But he was left with no choice. He pushed his limits and
potential to the extreme. In one year, he had written 5 and a half novels, which
was more than the lifetime output of most people.

Now here's the interesting part. It turns out Burgess didn't really have a brain
tumor. It was a misdiagnosis! He went on to live a long life, but having realized
the power of fake deadlines, every year he wrote and pretended as if it were his
last. He want on to publish an astounding 33 Novels!

Now let me tell you a story that was told to me by a Managing Director of a
company I did a program for. His friend, who was a businessman himself, was
falsely implicated in a court case. He was upset about it but did not pursue his
acquittal with urgency. Then he received another devastating news. He was told
he had Cancer (and he really did have it) and only had about two months to
live. Although this was shattering, he decided if there was one last wish he had,
it was that he did not want to die an accused.

The justice system in India is extremely slow, but he took it upon himself that he
would do everything he could to not die an accused. He set a target for himself
to make sure he cleared his name, not within two months, but by 1 month and
15 days, because he knew that in the final 15 days he would not be in a
condition to fight anymore. He worked with such urgency and emergency that
even the slow justice system was forced to respond. Before he died, he was
acquitted of all wrong doing.

Many of us wait for an external emergency or a deadline to really go after what
we want to do in life. Ask yourself, what you would do, if you had a very short
time to live and death was certain? Wouldn't you be desperate to work smarter
and harder than ever to ensure your family stayed safe after you. Wouldn't you
be desperate to achieve the biggest dream you had been procrastinating on
forever?

Our time on earth is so limited that the future is never the right time to begin
anything, the right time to begin anything is now. The more you realize that time
is limited, the more you will be motivated to achieve your true potential before it
becomes too late!
_______________________________________
Why are you getting this email?

As you can see learning constantly is the key to maintaining your edge and
continued growth. Any organization that stops learning becomes stagnant and
stagnant organizations are eventually overtaken. This is why training your

employees constantly is paramount to business success no matter how
qualified they already.are.

How I am qualified to help TalentSprint:

I, Anubhav Srivastava am a speaker and consultant who has worked with
participants from some of the largest corporations in India and Multinational
companies with a global presence. I have also worked a lot of smaller
companies across a wide range of industries and dealt with all management
levels.

I have also created an inspirational movie called Carve Your Destiny featuring
several famous Indian and international achievers. It is amongst the top ranked
inspirational movies on Youtube WORLDWIDE and has almost 2 million
viewers. I have been featured in almost all the top print media outlets across
India and also on BBC Radio.

You may get more details about my work, interviews with celebrities, media
coverage and client testimonials at: http://anubhavsrivastava.com/aboutanubhav/

What I offer: I offer training and consulting programs for organizations that can
directly impact their revenue. I primarily do programs on Leadership,
Productivity and Sales. Some of these programs are as follows

Pricing

Rs. 12 Lakhs for a Comprehensive Training Plus Consulting Solution that can
be conducted over a period of 6 to 12 months.

What you will get from this training is transformation and not just information.
While I also do shorter training programs that are highly entertaining and
informative, they may not always be enough for lasting change. For

transformative results, repetition is far more important than information and
through this comprehensive solution, that is what we are going to achieve!

Would You Be Interested?

Regards,
Anubhav Srivastava
09868889977

More useful links for reference
https://www.linkedin.com/in/anubhav981/ - Connect on Linkedin
http://en.wikipedia.org/wiki/Anubhav_Srivastava - Wikipedia Profile
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